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 When does ETDM Process occur? 

 Screening Events 

• Planning Screen 

• Programming Screen 

 EST Overview 

 Questions 
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When does the evaluation occur? 

EST 

ETDM 
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ETDM Process Overview 
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What is the Planning Screen? 
What decisions are we hoping to make 
through this screening? 
 Understanding of  
• Purpose and need 
•Affected environment 

 Agreement on mode 
 Initial identification of fatal flaws and 

controveries 
 Development and refinement of reasonable 

alternatives 
 Inform our Cost Feasible Plans 
 Document community characteristics and 

concerns 
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Developing Purpose and Need 
 Purpose:  why the project is being proposed 

 Need:  describes the problem(s) to be addressed by the project 
(not a statement of a solution) 

 Must not be so specific as to  
“reverse engineer” a solution 

 Agencies and the Public can consider  
and provide input to the  
Purpose and Need 

 The Purpose and Need will be refined in PD&E to include project 
specific data 
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What do we know? 

It depends on: 
 What type of project?  

•New vs. Existing 

•Urban vs. Rural 

 What plan is it coming from? 

 How much work has been completed (or not)? 

 



Share what we know 
 The tool provides a window to what the FDOT knows – 

supplement the tool with your expertise. 
• Development of Preliminary Environmental Discussion 

(PED)s 
• Talk to your planners, environmental specialists, MPOs, 

etc. 
  Preliminary resource information 

• GIS Analysis results are already a part of the project 
record – supplement with local knowledge 
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ETAT Responsibilities 

What do we need from the ETAT? 

 Actionable comments 

• Tell us where NOT to place the 
improvements 

• Fatal flaw analysis 

• Identify a potential controversy 

• Provide solutions 

 Tell us about any plans for resources 
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What are we looking for? 

 Looking to the ETAT to either 
• (A) fill in the gaps in the data, or 
• (B) agree that the data is valid 

 Personal knowledge 
• of the area 
• of the resource 

 Actions 
• Tell us what you need – be specific 
• Identify activities we can complete between 

screening events to answer any questions 



Examples of types of activities 

 Seasonal studies 

 Preliminary site inspections 

 Studies to further define or justify the 
Purpose and Need 



Summary Report 
Resource to Project Managers, ETDM Coordinators, 

Consultants, future team members, and future phases 

 

Feedback document summarizing project review 

 

Coordinate with District 

• Summary DOEs 

• Summery of Public  
Comments 

• Commitments 
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OK . . . What’s next? 
 Transition to District (MPO projects) 

• Refine project information based on ETAT comments 
• Follow through – advance studies 
• Identify activities to clarify or address questions 
• Initiate efforts to clarify or resolve “Potentially 

Disputed” and “Substantial” issues 
• Prioritize 



What is the Programming Screen? 

 Support AN 

 Identify potential avoidance, minimization and  
mitigation opportunities 

• Direct, Indirect, and Cumulative Effects 

 Fill data blanks 

 Develop PD&E scope 

 Accept purpose and need 

 Potentially eliminate alternatives 

 Highlight critical path issues 

 Obtain Federal consistency determination (incl. local government 
comprehensive plan) 

 Provide considerations for class of action determination 

 Planning Consistency 

What decisions are we hoping to make through this 
screening? 
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ACE Project 
 Continuing from Planning 

• Refining planning results to support 
detailed NEPA analysis 

• Might be refining your methodology 
and/or alternatives 

• Identify reasonable alternatives  
 Starting with Programming 

• Developing corridors 
• Developing methodology 
• Identify reasonable  

alternatives  
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AN Package 
 Communication Tool 

• Telling what we know 
Providing context 
 Setting the scene 
Plain language 
 Focus the ETAT 

 Development of PED 
• Summary DOEs (if planning screen 

completed) 
• Access to GIS Analysis results 



Consistency 
 FDEP Clearinghouse – federal funding eligibility  

 Planning consistency met before final environment 
document decision approved by FHWA 

 Begin establishing consistency in EST 

 Project  seeking  
approval consistent 
with: 

• LRTP 

• TIP 

• STIP 

• Consistency spreadsheet 
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ETAT  Responsibilities? 
 
Detailed, actionable comments; 
 You’re helping to build a project  

scope of service 

•What do we need to do?  Be specific 
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 You’re helping us identify 
the range of reasonable 
alternatives. 

• Providing specific details 
about each presented 
alternative help with this 
process. 

 



What information do we need? 
 Help us minimize and avoid impacts 
 Identify potential mitigation opportunities  
 Provide information not in the Tool 

• For instance, what’s important that resource or issue 
• Use agency-specific data 
Co-workers and other agency staff 
Historic files not in a database 

• Supplement with 
Personal knowledge 
Site visits 

• Permits (conditions)  
• Studies during NEPA 

 



Summary Report 
Preliminary and Final  

• Resource to Project Managers 
• Feedback document  

summarizing project review 
 Summary DOEs 
Accepted P&N 
Project Scope 

Final 
• Signed Class of Action 

 



What decisions are made? 

 Class of Action Determination 

 PD&E Study Scope of Work 

 Lead, Cooperating, and 
Participating Agencies 

 Eliminate Alternatives 

 Advance Studies that can 

 Establish Federal Funding 
Eligibility 
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Notice to 
Review 

Access to 
Maps 

Access to 
Project 
Details 

Access to 
Analysis 

Provide 
Official 

Comments 

Available 
to 

Everyone 

Using the Environmental Screening Tool as Decision Support 

EST Manages the Entire Process 



24 

EST Sites 

Public Site 

Secure Site 



Useful sites and other information 



Site organization 

Finding projects 

map 

Zooming to project on map 

Active project 

Searches and history 



Navigation and identification tools 

Printing and Feedback 

Data layers, aerials, and tools 



Contents tab 

Turn layers on/off 

Issue map 

Update Map 

Legend and aerial tabs 

Link to layer metadata 



Tools and Search 



PROJECT 
DESCRIPTION 

PURPOSE 
& NEED 

Review Project Information 
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Project Description 

: 

Purpose & Need 

: 

GIS Analysis Results 

: 

Resource Data 

: 

Maps 

: 

Previous Commentary 

: 

Issues & Commitments 

ENVIRONMENTAL 
SCREENING TOOL 
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Projects Needing Review 
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Projects Needing Review 
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Access to GIS layers, tools, and analyses 
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Map Tools 
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Community Characteristics 
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Identify resources & 
level of importance  

a. 

Direct Indirect Cumulative 

Assess effects 

b. 

c. 
Identify potential 

severity of effects with 
detailed comments 37 

ETAT provide a Degree of Effect (DOE) 



Reviews, DOEs and SDOEs 
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Enhanced 

Dispute Does not conform to agency 
requirements 

Substantial Substantial interaction required; 
avoidance, minimization, mitigation 

Minimum Little adverse effect on resources 

Positive effect on resources 

Moderate 
Resources are affected; avoidance, 
minimization options available 

None No effect on resources 

N/A Not Applicable or No Involvement 



Summarize Public Comments 
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Project Managers 
 Review Final Programming Screening Summary 

Report 

 Add project website information 

 Provide Anticipated and Actual Project Schedule 

 Upload products 
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Questions? 

Peter McGilvray 
Project Screening & Technologies Administrator 

Peter.mcgilvray@dot.state.fl.us 
850-414-5330 

 

ETDM/EST Help Desk 
help@fla-etat.org 

(850) 414-5334 
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